
Secondary Leadership PLC 
September 17, 2012 
 

1. Leadership 
a. Leading Change 
b. Change Theory 
c. Leadership Responsibilities  

 
2. Professional Learning Communities 

a. Fishbowl Episode 
 

3. Standards-Based Teaching and Learning 
a. Planned Course Statements and Curriculum Maps overview 
b. Best Practice Sharing and Discussion 

  Wrap Up 

• PLC expectations 
• Reflection 

Curriculum Coordinators 

• Tasks and Priorities 
• Department specific work 


