Middle School Math Adoption
Emails

From: Croley, Erin

Sent: Wednesday, March 13, 2013 5:16 PM

To: Smith, Matthew; Larson, Stephen; Reiman, Travis
Cc: Kuzma, Amber; Robbins, Jennifer

Subject: CPM PD estimates and timeline questions

Hello everyone,

As part of the proposed CPM 6™"-8""

sessions (6.5 hours with extended contract), 3 full days of follow-up training, and 1 one-on-one day (no sub time required) for each teacher with a coach. They

grade math adoption, CPM provides 4 full days of initial training, which can be broken into 2 separate consecutive day

run separate trainings by grade level and can accommodate 30-40 teachers at a time. Based on the number of teachers we have this year, this would require
two 6™ grade, one 7" grade, and one 8" grade sessions.

Amber, Matt, and | brainstormed this morning about the math adoption timeline in connection with best practices for PD support. It would be ideal to offer the
first two days of PD before the end of this school year or early in the summer so teachers have time to “play” with the materials over the summer. Then offer the
second two day so of initial PD the week before inservice.

Because we would need to run a total of 8 PD days to cover four groups (two 6" grade, one 7" grade, and one g grade) before the end of the school year if we
wanted to require all teachers to attend the training, the May 28" Board Meeting date currently scheduled for the approval vote, would not leave us much time
to order materials and run this PD. If we offer teachers a choice of during the school year or two days of extended contract the week after school is out, we
might only have to run one 6" grade group with sub coverage, reducing the 8 days of PD to 6 days.

We could look at moving the board’s first reading to the April 9" work session, and then the approval to the April 23" board meeting, but this might create
negative public perception with a rushed process. We could move all PD to the summer, but then could not require teachers to attend. In either case, we need
to work on crafting an update to help fully inform the CCAC and the Board of where we are in the process to help the review, recommendation, first reading, and
approval process run smoothly.
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Below is a spreadsheet with estimated PD costs. It reflects the current 6 grade math teachers we have, and does not account for teachers who teach

multiple grades attending more than one session (Amber is working to clarify this point with CPM).



August 2013 days 3

and 4 of 4 initial PD | Fall/Winter 2013 3
Spring/Summer 2013 days 1 and 2 of 4 initial PD days days days follow-up PD
Math all with
Teachers | subs all ext cont  half sub half ext cont | all extended contract all with subs
5/6 Blend 10]$%  4,000.00 | $ 4,680.00 [ $ 2,000.00 | $ 2,340.00 $ 4,680.00 $  6,000.00
6th grade 48 [$ 19,200.00 [ $ 22,464.00 | $ 9,600.00 | $§ 11,232.00 $ 22,464.00 $ 28,800.00
BMS 41% 1,600.00 | $§ 1,872.00 | $ 800.00 | $ 936.00 $ 1,872.00 $  2,400.00
EMS 61% 2400.00 | $ 2,808.00 [ $ 1,200.00 | $ 1,404.00 $ 2,808.00 $  3,600.00
PMS 51% 2,000.00 | $ 2,340.00 [ $ 1,000.00 | $ 1,170.00 $  2,340.00 $  3,000.00
SMMS 6% 2400.00 | $ 2,808.00 [ $ 1,200.00 | $ 1,404.00 $ 2,808.00 $  3,600.00
MEC 2193 800.00 | $ 936.00 | $ 400.00 | $ 468.00 $ 936.00 $  1,200.00
OSPMathTOSA 2 $ 936.00 $ 936.00 $ 936.00
option 1 option 2 option 3
Totals 83 (% 32,400.00 | $ 38,844.00 $ 36,090.00 $ 38,844.00 $ 48,600.00
Etin Croley

Hillsboro School District

Teaching & Learning

“Tell me, what do you plan to do with your one wild and precious life?” Mary Oliver
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“We matke a living by what we get, but we make a life by what we give.” Winston Churchill




From: Croley, Erin

Sent: Thursday, March 14, 2013 9:59 AM

To: Smith, Matthew; Larson, Stephen; Reiman, Travis
Cc: Kuzma, Amber; Robbins, Jennifer
Subject: RE: CPM PD estimates and timeline questions

Candace confirmed middle school numbers with each school; we originally used information from the school websites. Here is the updated spreadsheet.

August 2013 days 3 Fall/Winter 2013
and 4 of 4 initial PD | 3 days follow-up
Spring/Summer 2013 days 1 and 2 of 4 initial PD days days PD
Math
Teachers all with subs all ext cont half sub half ext cont | all extended contract all with subs
5/6 Blend 10 $ 4,000.00 $ 4,680.00 $ 2,000.00 $ 2,340.00 $  4,680.00 $  6,000.00
6th grade 48 $ 19,200.00 $ 22,464.00 $ 9,600.00 $ 11,232.00 $ 22,464.00 $ 28,800.00
Middle School 30 $ 12,000.00 $ 14,040.00 $ 6,000.00 $ 7,020.00 $ 14,040.00 $ 18,000.00
OSPMathTOSA 2 $  936.00 $ 936.00 $ 936.00
option 1 option 2 option 3
Totals 90 $ 35,200.00 $ 42,120.00 $ 39,128.00 $ 42,120.00 $ 52,800.00




