Secondary Leadership PLC
11-13-2012

AGENDA

Warm-Up/Anticipatory Set/Engaging Scenario

Fogarty Change Cycle 12:15-12:20pm

Leadership

1. Multipliers & First Followers 12:20-1:05pm

2. Difficult Conversations with Steve 1:05-1:15pm

PLCs/ Standards-Based Teaching & Learning
1. SMMS PLC Process presentation 1:15-1:25pm

2. Self-assessment quarterly check-in 1:25-1:35pm
with Critical Issues for Team Consideration

3. Getting to the CFA 1:35-2:50pm

a.  What is the standard indicating that students should be able to KNOW and DO?
rotate

b. How do we create a PROFICIENCY RUBRIC for this set of knowledge and skills?
rotate

c. How can students demonstrate their level of mastery in a COMMON FORMATIVE
ASSESSMENT?
rotate

d. Team REFLECTION of the PROCESS.

e. Large-group Debrief Process

School Team Time:
Debrief from PLC activity — Principals facilitate conversations 2:50 — 3:05pm

Wrap-Up/Review/Reflection/Evaluation 3:05 — 3:15pm

Notes from today...




3:20 -5:00pm

Department Coordinator Meetings

ELA:
*  HS; Discuss Curriculum Map suggested changes, make decisions. Goal to finalize all decisions; Jan.
meeting
* MS: collaboration Focused and Integrated ELD; EMS, BMS come with questions.
Math:

¢ Common Summative Assessment—Alg, Geo, Alg2
*  Work Samples

* (6% to 7% grade transition and placement review and brainstorm
Science:

¢  Final agreements on order of Topics of Study
*  Earth Science topics in grades 6-11

*  Work Samples
Social Studies:

*  Course Descriptions-review and approve new course descriptions

*  Topics by term matched to standards

®  MS: Tier 2 and Tier 3 vocabulary agreements

*  HS: CCSS Common Rubrics by grades 9/10 and 11/12, Econ and WS process updates

Next Meeting—January 15, 2013

What am I supposed to do between now and the next meeting?




