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Practicum Student Name: Erin Croley

Standard 3

Effective Management

Effective Management: An educational leader integrates principles of cultural competency and
equitable practice and promotes the success of every student by ensuring management of the organization,

operation, and resources for a safe, efficient, and effective learning environment.

Running Total of hours for Standard 3 99.0
[ # Date |Activity Time (hrs) | Site
. 7/9112  \Web Goverance Leadership Team Meetng 2 -,9,,,,,,,,,,jAQFT,‘,i,’,‘,,Q‘?,’,‘,t,?F ,,,,,,,,,,,,,,,,,,,,
7/16/12  Web Goverance Leadership Team Meeting 2.0 {Admin Center

10/3/12

10/23/12

7/29/12

8/14/12

9/19/12

8/20/12

8/20/12

8/30/12

dmin Center

‘Web Goverance Leadership Team Meeting 2.0 {Admin Center

jWeb Goverance Leadership Team Meeting 1.0 {Admin Center

Redesign HSD Supplemental Materials Review form for literary and informational text

dmin Center

:Brainstorm meeting with Asst. Supt., Steve Larson, about my role in 2012-2013, ho
ito manage my time, develop my leadership and that of my team, and begin |
iprocessing ideas into actions 1.5 {Admin Center

dmin Center

:Verge Learning Professional Development website development and leadership team | |
iprogress update/brainstorm session : /Admin Center

‘erge Learning Professional Development website/IT support meeting {Admin Center

dmin Center

%preparation for continuation of math adoption and new curriculum adoption process | |
iredesign. i 2.5 {Admin Center

“‘Math Adoption prep work: digital curriculum research, evaluation rubric, pilot | T
guidelines 2.0 iAdmin Center

iMath Adoption prep work: digital curriculum research, evaluation rubric, pilot
iguidelines

{Admin Center

gin initial brainstorm work with Office for School Improvement, Teaching & Learni

_department, staff resource website-—goal setting for complete redesign I 1.0 |Admin Center
{Teaching & Learning/HSD website development preparation meeting with HSD web | 3
§master and support staff i 1.0 {Admin Center

‘Teaching & Learning website redesign ‘Liberty High School

ders and stakeholders dmin Center

iSupport SS Curriculum Leaders in Curriculum Mapping and Standards Alignment
iwork (restructured templates, organized new resources, and organized work created | ;
iduring 2 day session, for team review) i 2.0 {Admin Center
“Support S8 and ELA Curriculum Leaders in Curriculum Mapping and Standards T
{Alignment work (restructured templates, organized new resources, and organized
iwork created during 2 day session, for team review)
iSupport ELA Curriculum Leaders in Curriculum Mapping and Standards Alignment
iwork (restructured templates, organized new resources, and organized work created | ;
iduring 2 day session, for team review) i 1.5 {Admin Center

ﬁAlignment work (restructured templates, organized new resources, and organized
‘work created during 2 day session, for team review)




{Facilitate meeting of Secondary Core Curriculum TOSAs about their work to support
9/12/12  istandards alignment and curriculum mapping

%Admin Center

9/27/12

rriculum Leader TOSA facilitation support

{Admin Center
cilitate meeting of Secondary Core Curriculum TOSAs about their work to suppo

,,,,,, 10/31/12 _ standards alignment and curiculum mapping 10  AdminCenter
,,,,,,, 11/6/12 _Substitute principal . 85  MooberyES
,,,,,,, 1712 Substiwteprincipal . 85  MooberyES |
iMS Principals Operations Meeting: Standards alignment and curriculum mapping ! | i

,,,,,,, 111612  workupdate e 95 |AdminCenter
THS Principals Operations Meeting: Standards alignment and curriculum mapping work :

,,,,,,, 111612 update ... 10  AdmnCenter

11/16/12

,,,,,,,,,,,,,,,,,,,,,,,,,, L,,,i!?UQE’,"?‘,',99?9????,,’,‘,‘9?!‘[‘9,3,??9*?[‘9'99!T,???‘JF?‘??,§‘£PP,‘?[?PT?,‘K‘§‘,9UI‘,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,1-?,,,,,,,,,,jAQFT,‘,i,’,‘,,Q?H@L,,,,,,,,,,,,,,,,j
§Collaborate with Principal to develop CCSS Introduction for all staff Academic i | !

{Seminar

412113 (Collaborate with Principal to develop CCSS Intro-Part 2 for all staff Academic Seminar 2 0 lenoxES
11/19/12  Principal Shadow/Support ‘ | I

2/12/13  Counseling-Admin Effectiveness Survey with 4 counselors and 4 admin

" 2128113 Debrief Couseling-Admin Effectiveness Survey results and next steps with Principal |~~~ 1.0 Libety HS | 3
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